
BRIX for Education

K-12 School Districts and Universities rely on Capital Project 
Management Solutions to help monitor expansion programs

Increase project visibility, create accurate budgets, generate contractor payments, 
gain control of project costs and reduce delays.

Capital Project Management
The management of Capital 
Improvement Programs (CIP) for K-12 
and Universities has become critical as 
educational institutions across America 
invest in capital expansion programs 
including school improvements and new 
construction projects.

Accurate Project Budgeting
Prepare accurate Estimates
•	 	 Increase Project Visibility
•	 	 Improve Accountability
•	 	 Control costs 
•	 	 Reduce delays
•	 	 Collaborate in real-time
•	 	 Manage contractors and sub-	

	 contractors

Streamlined Program 
Management
Accurately track Project Progress
•	 	 Track and manage critical assets
•	 	 Monitor project progress 
•	 	 Generate contractor payments
•	 	 Manage change orders, and 	

	 communications 
•	 	 Online document collaboration 	

	

Enterprise Dashboards
At-a-glance views of a project’s true  
status
•	 	 Role-based Key Performance 	

	 Indicators
•	 	 See project schedule & budget 	

	 Status
•	 	 Drill down to see detailed 	

	 information

Aurigo BRIX is a comprehensive Web 
based capital project management 
system that provides a world class Web 
2.0 technology framework 
completely built on Microsoft 
technologies to automate the entire 
lifecycle of a capital project; starting from 
land management, 
project cost estimation, planning, project 
monitoring, contract management, 
site inspections, asset maintenance and 
even asset disposal.

Challenges
•	 	 Cumbersome budgeting 	

	 and bid management 		
	 process

•	 	 State and Federal 		
	 documentation 		
	 requirements

•	 	 Lack of access to timely 	
	 information

•	 	 Payment Conflicts

To learn how your organization can 
benefit from a capital project 
management system, contact us for a 
free demonstration:

E-mail:   sales@aurigo.com
Web: 	    www.aurigo.com


