
Public Sector Organizations rely on Capital Project Management 
Solutions to help monitor Public Works projects

Increase project visibility, manage funding sources, create accurate estimates, generate 
pay estimates, and manage contract communication and documents.

Capital Project Management
The management of Capital Improvement 
Programs for public sector organizations 
across many funding sources is 
a challenging task. Additionally, 
documentation requirements are 
becoming more stringent every day 
requiring tighter project controls to satisfy 
government regulations for increased 
accountability.

Accurate Project Estimates
Prepare accurate Estimates
•	 	 Increase Project Visibility
•	 	 Improve Accountability
•	 	 Control costs 
•	 	 Reduce delays
•	 	 Collaborate in real-time
•	 	 Track Detailed Funding 		

	 allocations

Streamlined Program
Management
Tailored to meet your needs
•	 	 Track and manage critical assets
•	 	 Monitor Project Progress 
•	 	 Generate Pay Estimates
•	 	 Manage Change Orders 
•	 	 Document Collaboration 
•	 	 Process Materials on Hand
•	 	 Manage Daily Diaries, RFIs, 	

	 Submittals & Transmittals

Enterprise Dashboards
At-a-glance views of a project’s 
true  status
•	 	 Role-based Key Performance 	

	 Indicators
•	 	 See at a Glance Funding Status
•	 	 Drill Down to see detailed 	

	 information

Aurigo BRIX is a comprehensive Web 
based capital project management 
system that provides a world class Web 
2.0 technology framework 
completely built on Microsoft 
technologies to automate the entire 
lifecycle of a capital project; starting 
from land management, project cost 
estimation, planning, project monitoring, 
contract management, site 
inspections, asset maintenance and even 
asset disposal.

To learn how your organization can 
benefit from a capital project 
management system, contact us for a 
free demonstration:

E-mail:   sales@aurigo.com
Web: 	    www.aurigo.com

Challenges
•	 	 Cumbersome budgeting and 	

	 bid management process
•	 	 State and Federal 		

	 documentation requirements
•	 	 Lack of access to timely 		

	 information
•	 	 Complex Funding Sources
•	 	 Accurate Pay Estimates
•	 	 Contractor Management

“BRIX has helped the city of 
Lincoln automate and 
streamline all of our estimation, 
bidding, contract management, 
and field inspection processes 
increasing productivity and 
information retrieval speed by 
almost 70%”

Tim Pratt, CEIS Manager
City of Lincoln, Nebraska
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