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>> Literary musings 

Swapnil Chugh, founder,
Serene Woods and an ex-equi-
ty research analyst at Goldman
Sachs left working as a high
profile corporate executive, in
his quest to make a modest be-
ginning as a businessman. Why
this transition? "The primary
reason to leave the job and
start something of my own was
driven by my desire to make a
difference, and since I love
writing, I decided to get into
the field of publishing to make
life easy for new authors. Leav-
ing a cushy job for a tougher
lifestyle was going to be possi-
ble only in a field that I was
truly passionate about. While I
liked my job, the strong desire
to bring about a change in-
spired me to tread down the
entrepreneurial path. I realised
there was a huge obstacle for
new authors to publish

through traditional channels as
the industry is dominated by
publishers, distributors and re-
tailers who only publish books
that will sell by the thousands,
resulting in uncelebrated gen-
res and stories remaining un-
told. It was driven by the desire
to change the way publishing
works and put the author back
on top of the food chain."

Speaking about any chal-
lenges he faced, he says, "A
corporate job is quite struc-
tured and everyone has his/her
own role and also there is less
uncertainty. In business, you
have to do all kinds of work
and set up everything from
scratch, which can be very
challenging if you are used to a
fixed routine or structure. Also,
there is no big salary coming in
every month. The only way to
sustain yourself is to make
your business work; else you
are not going to be able to sur-
vive."

A corporate job definitely
has a lot to learn from and
some of the learnings can well
be ingrained from one's previ-
ous job into the current busi-
ness. "My stint at Goldman
Sachs has helped me in some
important aspects. I learnt peo-
ple management skills from my
boss, to stress on quality and
client satisfaction and the im-
portance of working things in a
logical fashion to achieve the
desired result," smiles Chugh

HEAD
START

Balaji Sreenivasan, CEO and Founder,
Aurigo Software Technologies

I BELIEVE THAT
LEADERSHIP…

...is the art of getting
someone else to do
something you want done
because you are able to make
him/her believe that he/she
wants to do it. One has to
have vision and be able to
take a step back and look at
the bigger picture. Most
times, leadership is an
instinct that people are born
with, but it can also be
honed and cultivated with
time.

BUILDING A
SUCCESSFUL
COMPANY…

...is all about getting the right
people on the bus and the
wrong people off it. I have
very low tolerance for non-
performance and go all out
to reward those who deliver
results. I call a spade a spade
and am very direct. I would
tell the people who report to
me that they either did a
great job or a lousy one. 

I LOOK FOR PEOPLE…

...who have a lot of passion
to succeed and make
something of themselves.
This coupled with a good
measure of drive and
intelligence can help take
anyone places. I am a firm
believer that smart people
can learn anything and do
not necessarily need to have
specific experience around a
certain skill-set. It is
becoming increasingly hard
to find such people. 

- Priya C Nair

>> Sowing the seed
of success

For Anirban Roy, MD, Soci-
ety for Educational Welfare
& Economic Development
(SEED), the inspiration for
pursuing his own entrepre-
neurial aspirations came
when he was still at Ernst &
Young, working as a risk
management consultant
providing advisory services
on risk management, sus-
tainability reporting and in-

ternal audit to clients across
diverse industries. "Around
this time, many businesses
had embraced Corporate So-
cial Responsibility (CSR).  It,
however, weighed upon me
that neither the develop-
ment programmes so initiat-
ed were bringing in long-
term positive impacts in the
lives of the target population
nor were the businesses able
to obtain befitting apprecia-
tion from the communities.
Time and deliberations with
stake-holders at different
levels allowed me to con-
clude that while businesses

across industries were realis-
ing the significance of CSR, a
functional structured CSR
implementation model was
disappointingly missing.
The identification of this
missing link inspired the for-
mation of SEED in 2006," af-
firms Roy.

Any challenges he faced
while making this transition
and he says, "The psycholog-
ical challenges of letting go a
handsome pay and moving
into a rather unchartered
territory were naturally
there.  However, these con-
cerns were rather minuscule

to my gigantic vision of
creating my own enter-
prise to assist the busi-
nesses to concurrently
build economic and social
value," adds Roy.

Any learnings that he
ingrained from his stint at
Ernst & Young and he
proudly claims, "A lot of
my learnings from the
past have gone into the
current business model.
The one that instantly
comes to my mind and
which, in fact, is also the
major learning is a sys-
tematic approach to

things, big or small. The sig-
nificance of creating and
maintaining an environment
within the organisation that
begets creativity, affinity,
leadership, responsiveness
and ownership has another
learning." 

One wonders whether
quitting a high profile corpo-
rate job to set up a new ven-
ture is the right thing to do
or not. But there are some
things that are simply worth
risking.

ethighflier@
indiatimes.com

LEAVING A COMFORTABLE, CUSHY JOB, IN A QUEST TO INITIATE A MORE CHALLENGING VENTURE IS
BECOMING A COMMON PRACTICE THESE DAYS. SHEETAL SRIVASTAVA SPEAKS TO A FEW 

EXECUTIVES-TURNED-BUSINESSMEN WHO’VE DARED TO TAKE THE LEAP 

Anirban Roy

WHO DARES WINS 

Swapnil Chugh

>> Becoming a 'pro' 

Before setting up Protiviti
Consulting Pvt Ltd. in India,
Mritunjay Kapur was work-
ing as a partner at BMR &
Associates, a professional
services firm. Considering
that the economy was grow-
ing rampantly and there
was surely space for a con-
sulting company to make a
mark in India, he decided to
take on the entrepreneurial
leap with some of his col-
leagues by setting up green
field operations of Protiviti
in India. "The task was
daunting as we had to build
the entire revenue base lo-
cally along with building
world-class infrastructure
for our people at the same
time. The inspiration was

simple - there was a clear
opportunity; I had relevant
experience and support of
my colleagues (business
partners) and immense en-
ergy, which I was finding it
difficult to invest in my cur-

rent role," says Kapur.    
Speaking of the chal-

lenges, he says, "The biggest
support was that of my col-
leagues - we inspired each
other, egged each other to
different heights and that re-
ally was the only way
through which we built a
successful practice." 

Any learnings derived
from his earlier line of work

and he exclaims, "The most
important learning came
through understanding the
significance of business
ethics and values and the
policy of ‘think straight’ and
‘talk straight’ and ‘if you do
the right things right, every-
thing will eventually fall in
place’. Relationship manage-
ment and conflict manage-
ment are other key areas."

Mritunjay Kapur

“The most important learning came through
understanding the significance of business
ethics and values and the policy of ‘think

straight’ and ‘talk straight’

“The psychological
challenges of letting
go a handsome pay
and moving into a
rather unchartered

territory were
naturally there.  
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A A leading Housing Finance Company, with assets exceeding Rs. 3,000 crores,
seeks senior professionals, with leadership qualities and relevant work
experience of more than 18 years, to be General Managers Sales and

Marketing, Risk and Underwriting, and Operations.

General Mana ger, Risk (MBA/CA)
Most essential is specific experience - from within the mortgage industry - of heading risk and
underwriting functions , together with deep knowledge and understanding of credit policy,
analytics , and up-to-date credit and recovery activity.
The GM Risk will create appropriate risk management infrastructure (systems, software,
processes etc .), and a Management Information System framework for monitoring risk across
the company, and assessing compliance of all business units with the overall risk strategy. This
includes defining the metrics for measuring and reporting risk, and outlining measurement
and reporting processes .
He or she will identify key risk ‘process owners’, together with the MD, oversee the development
of risk management and assessment models, and provide advisory services to the business
units on on risk- related matters .

General Mana ger, Sales and Marketin g (MBA)
Drawing on on extensive experience in heading similar functions in a Mortgage Company or in a
major lending organisation , the GM will plan and develop the marketing and sales strategy so
as to meet strategic objectives and business goals , within agreed budgets and timescales .
He or she will, in addition, lead and supervise the marketing and alliance management
functions of the company: drive the Builder and Corporate Relations Team to manage tie-ups
with bui ders, and engage in intensive co-promotional activities.
The GM Sales and Marketing will articulate and institutionalise the brand and positioning of
the organisation, including brand architecture , brand identityand thevalue proposition, in co-
ordination with the MD and the functional heads.

General Manager , Operations (MB A)
He or she will be responsible for the overall operations function for the organisation , and will
ensure optimal and efficient handling of all operational activities at regional and branch level .
In addition, the GM will be responsible for driving IT strategy and implementa- tion, the
administrative functions, and cond uct efficient and proactive vendor management .
An important function will be the identification and deve opment of opportunities, under the
direction of the MD, and in conjunction with other functional heads, to leverage technology to
improve service quality, and reducethe cost of transactions .
The GM operations will define and manage operational processes and deadlines in the
organisation to ensure discipline and adherence to defined processes at all levels and at all
times .

Interested candidates should email a copy of their resume to:
rectt2010@gmail. com by November 6, 2010.

Senior Positions for one of the nation s
Premier Housin g Finance Companies

Our client is a global player in technology space, defining trends, establishing best practices
and owning their category worldwide. They have developed severa l world class products,
technologies and designs for Aerospace, Industrial, Defence and Energy sectors , and
sustained a strong brand in their markets. With a huge emp loyee base, R&D centres
worldwide and multi billion dollar business, our client is well positioned for continued growth.
They are in the process of augmenting their presence in India by setting up state of the art
Design, Manufacturing and Engineering centre. They have laid ambitious plans for this
initiative and are currently looking for:

Chief Financial Officer
Our client is looking for a savvy, accomp lished senior finance professional with 20-25 years of
experience for this role. Incumbent will work closely with the Global CFO and CEO with overall
responsibility of leading the finance function independently. The responsibilities include
financial planning, budgeting, accounting and controls, treasury, cash flow management,
operational reviews and he /she will play a major role in strategic initiatives and the day to day
operations of the Indian entity. A A Chartered Accountant with proven track record in handling
the finance function independently in a large MNC is preferred. Experience in US GAAP and
work experience in Manufacturing I Engineering sector is a must. Job code: CFO/MAX/641

COO I Head - Operations
(Engineering Design & Technology Centre )

The incumbent will be responsible for setting up and growing the Engineering Research and
Technology Centre , which will develop state of the art Applications, Products and
Technologies to support Aerospace, Defence and Industrial verticals. Reporting to the board in
the US, he / / she will provide the vision and leadership, manage highly talented engineering,
R&D teams, support functions including administration and finance. The ideal candidate will
be M. Tech I PhD with 20 to 25 years of experience in leading R&D, Technology organisations
which have developed world class Products / / Technologies and Engineering Designs for the
above mentioned sectors . Job code: COO/MAX/642

Excellent communication, presentation skills and prior experience in interacting with the Board
is a must for both the positions. Our client offers excellent compensation and benefits with an
equally exciting career growth. The positions are based in Bangalore.

Please send a snapshot of the profile/CV mentioning the title and the job code as subject, to
N. Srinivas , Partner Leadership Practice - Maxima Global Executive Searc h, to explore these
options. Email: Ieadership @maximag loba l.in
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201, Oakland Suites , 1st Cross 114, Ulsoor Road, Bangalore - 560042. Tel: 080-41132757/60/61

GURGAON S HYDERABAD S CHENNAI S MUM BAI


