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RDS Project manages multiple contracts in distributed locations. With far-flung
branch offices and distributed job-sites, managing contract and financial
information was becoming a nightmare. Old spreadsheet based systems and legacy
software applications were just not able to serve RDS Project complex work
processes. The company Project required a robust yet flexible ERP for Construction.
After evaluating numerous vendors, RDS homed in on the Microsoft-Aurigo solution
that combined the power of three different software into a single cohesive whole
that delivered a solution which packed more punch than any other in the market.

The Solution

RDS Project chose Aurigo BRIX 5.0 and Microsoft Dynamics™ AX to serve as its
integrated ERP and Construction Management system for the administration and
supervision of the company's projects nationwide. “Our operations being project
centric and geographically widespread, lack of complete project information and
standardization of systems & controls were inhibiting our growth forward. We were
looking for an integrated solution that offered not just an ERP, but a comprehensive
construction management suite which placed minimal burden on the IT
department. We did evaluate several stand-alone applications, however, Aurigo
Brix™ and Microsoft Dynamics™ AX integrated offering, delivered a rare
combination that offered an ERP with a construction management system that
delivered in-depth workflows that matched and mirrored our processes exactly.”
said Mayank Goyal, Director, RDS Project Ltd. “This will offer immediate benefits
that legacy systems do not provide, while offering the familiar Microsoft
environment with open standards and a lower Total Cost of Ownership. Another
factor that made us more inclined towards Aurigo's services was their team's
eagerness to act as a trusted advisor, helping us improve our business processes
rather than just sell us a solution.” added Mayank.

Benefits
The solution will enable RDS Project to effectively manage multiple projects across
multiple sites with multiple customers. The company will now be able to integrate
construction project management, receiving, billing, and a host of other operations,
allowing them to lower the cost of construction processes, reduce project delays,
and manage complex job sites while significantly improving their customer service.

RDS Project is involved in diverse construction
activities in the field of Industrial Buildings,
Roads and Highways, Dams, Bridges, Marine
works like Break Waters, Jetties, Groynes,
Piling, Housing Complexes as well as in Real
Estate Business. The promoters of the company
vhave a wide experience and have a presence in
construction business since the year 1965.

Business Situation
RDS dependence on spreadsheets and legacy
systems was causing the company to leak
money at the seams. They needed to find a
solution that would offer a 360 degree solution
to construction as well as enterprise resource
planning processes.

About Aurigo
Aurigo Software Technologies Inc. delivers
software products and solutions for automating
critical processes in the Infrastructure, Real
Estate and General Contracting Industries.
Aurigo's success has been a direct result of its
strong technology, complimented by Aurigo's
knowledge of the construction industry and its
specific business logic.

Contact Aurigo 
US:      +1-631-824-4050
India:  +91-080-2665-9993
Email: sales@aurigo.com

AMP3 Enterprise has been re-branded to Aurigo BRIX 5.0. All existing customer product references 
in collateral and website will now use the BRIX nomenclature. Aurigo® is a registered service mark 
of Aurigo Software Technologies Inc. All other trademarks belong to their respective owners
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Benefits
Integrated job site, instant information at the
hands of senior management, and better
business workflow processes offer RDS project
success and considerable money saving.


