Customer Case Study: RDS

Customer Profile

RDS Project is a leading engineer-
ing and general contracting firm,
offering build solutions for a broad
range of construction and engi-
neering projects. RDS is promot-
ed by professional builders with
over 45 years of experience in in-
frastructure and construction. The
company has extensive experi-
ence in the building of bridges,
airport infrastructure, roads, ma-
rine structures and hydro projects

Business Situation

RDS dependence on spread-
sheets and legacy systems was
causing the company to leak
money at the seams. They need-
ed to find a solution that would
offer a 360 degree solution to
construction as well as enterprise
resource planning processes.

/Business Results

Reduced operational
costs by 25%

Increased information
access retrieval
by 70%

Aurigo’s integrated solution helps
RDS Project enhance performance
and control costs

CHALLENGE

RDS Project manages an array of projects spanning distributed loca-
tions. With offices and job sites spread around the country and be-yond,
managing contract and financial information was becoming a nightmare.
Inefficiencies, poor collaboration and delayed communication were just
some of the factors eroding profit. Obsolete spreadsheet based systems
and legacy software applications were just not able to serve RDS
Project complex work processes. The company needed a robust yet
flexible solution that offered users the advantage of a con-struction
management solution integrated with a complete ERP suite. The
integrated solution needed to provide RDS management with timely and
accurate information on which to base both strategic and tactical
decisions.

SOLUTION

RDS assessed the different offerings available from top class vendors.
options, which Aurigo CPMS and Microsoft Dynamics™ AX The solution
offered immediate benefits that their older legacy systems did not
provide, while offering the familiar Microsoft environment with open
standards and a lower Total Cost of Ownership.

BENEFITS

The Aurigo Solution helped RDS see results consistently across the
enterprise aligning strategic goals with the activities and processes that
deliver value within the organization. Project management processes
have been standardized, which increased efficiency and allowed staff to
effectively manage multiple projects across multiple sites with multiple
customers. The company was able to integrate construction project
management, receiving, billing, and a host of other operations, allow-ing
them to lower the cost of construction processes, reduce project delays,
and manage complex job sites while significantly improving their
customer service.

Business Situation

RDS dependence on spreadsheets and legacy systems was causing
the company to leak money at the seams. They needed to find a
solution that would offer a 360 degree solution to construction as well as
enterprise resource planning processes.

££ Our operations being
project centric and geographi-
cally widespread, lack of com-
plete project information and
standardization of systems &
controls were inhibiting our
growth forward. We evaluated
several stand-alone applica-
tions, however, Aurigo CPMS
and Microsoft Dynamics™ AX
integrated offering, delivered a
rare combination that offered
an ERP with a construction
management  system  that
delivered in-depth workflows
which matched and mirrored
our processes exactly. 99
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About Aurigo

Aurigo Software Technologies Inc.
is a leading business consulting,
product development, technology
services and outsourcing com-
pany. Aurigo delivers innovative
products, solutions and services
that provide comprehensive value
to our customers. We transform
the performance of major organi-
zations in both the private and
public sectors by mobilizing the
right people, skills and technolo-
gies to help them improve their
performance, seize opportunities,
and get ahead of the competition.
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