AURIGO
OWNERS Agenda

SUMMIT

Monday, October 05

Guest Arrivals:

4:00 pm Guest Arrival & Resort Check-In

6:00 — 9:30 pm Welcome Happy Hour

Location: Arbor
Plus-ones welcome

Tuesday, October 06

7:30 - 8:30 am Morning Activities
* Interpretive Guided Sunrise Walk - Meet at The Garden Library
Plus-ones welcome * Yoga - Meet at The Yoga Deck

Location: The Dining Room
Plus-ones welcome

9:45 - 10:00 am Welcome & Founders Keynote Balaji Sreenivasan

) Founder and CEOQ,
Location: The Lake Room . )
Attendees only Aurigo Software Technologies Inc.



10:00 - 10:45 am

Attendees only

10:45 -11:00 am

Attendees only

11:00 am - 12:30 pm

Attendees only

12:30 - 1:30 pm

Plus-ones welcome

Accountable by Design: Governance and

Trust in Modern Capital Programs

Your constituents, your auditors, and your
oversight bodies want the same thing: Al that
delivers better citizen services and holds up to
scrutiny. This session is our commitment to you
that Aurigo has built the guardrails, the
compliance frameworks, and the transparency
so that when questions come, you have the
answers. Every Al decision leaves a trail. We will
show you how to make sure that trail tells a story
of accountability, integrity, and trust.

Location: The Lake Room

Break | Snacks

The Program of the Future: Connected
Planning, Smarter Delivery, and What's
Possible Now

The next era of capital program delivery is here,
and it is being shaped by Al. In this session, we'll
show how Aurigo is putting intelligent agents to
work across the entire program lifecycle, from
connected capital planning and grants
compliance to asset condition management and
automated decision support. You'll see live
demos of the latest Masterworks innovations
and discover how Lumina, Aurigo's Al platform, is
transforming the way agencies plan, fund, and
deliver infrastructure at scale.

Location: The Lake Room

Lunch & Experience Center
Location: The Dining Room

Manish Sharma
Chief Information and
Security Officer
Aurigo Software
Technologies Inc.

Shashikumar Balu
Vice President,
Products and Platforms,
Aurigo Software
Technologies Inc.



1:30 - 2:15 pm

Attendees only

2:15 - 2:30 pm

Attendees only

2:30 - 3:15 pm

Attendees only

Realistic Robotaxi Operations: Insights on Fleet
Sizing & Geofencing, Ride-Pooling & Pricing,
SAVs as Transit & Smart-Charging, Competition
& Service Types

Robotaxis promise flexible, on-demand rides, with
lower crash rates; but their real-world impact hinges on
fleet sizes and fares, service areas and charging
strategies. This talk pools insights from thousands of
simulations, including detailed models of Austin and
Chicago, to show how such choices affect vehicle use
and wait times, empty travel and profits. And how
robotaxis can complement or replace existing transit
systems, and what that means for planners and
policymakers.

Location: The Lake Room

Break

Beyond the State Line: How DOTs Are

Modernizing the Local Agency Relationship

Local agencies deliver a share of federally or state
funded infrastructure, but most state DOTSs still
manage that relationship through spreadsheets, email
chains, and manual compliance checks. The result can
be slow reimbursements, audit exposure, and
frustrated local partners who disengage from certain
programs entirely. This panel brings together state
DOTs at different points on that modernization curve to
talk candidly about what it actually takes to extend
program management discipline to the local level. The
conversation will cover how each agency approached
the problem, what resistance they encountered
internally and from local partners, and what's
measurably different now in how they deliver oversight,
technical assistance, and compliance tracking across
their local program.

Location: The Lake Room

Kara Kockelman
Dewitt Greer
Centennial Professor
of Transportation
Engineering

Mike Tooley
Vice President,
Industry Strategy
Group,

Aurigo Software
Technologies Inc.

Panelists

Steve West

Assistant Director, CIO
Arizona Department of
Transportation

Damon Zeltinger
Construction
Specialist South
Dakota Department of
Transportation



3:15 - 3:30 pm
Break | Snacks
Attendees only

Darlene Svilokos

Voices from the Field Erie County, NY

3:30 - 4:15 pm

P | Location: The Lake Room .
endees only Carmalinda Vargas

City of Seattle

What Comes Next: Industry Forces, the Workforce

Horizon, and Aurigo's Path Forward

The infrastructure industry is being reshaped by forces
that no single technology can solve alone — a shrinking
skilled labor pool, growing program complexity, mounting
pressure to deliver more with less, and constituents who
expect both speed and accountability. This closing
session steps back from the demos and case studies to
examine what these shifts mean for owner organizations
over the next three to five years, and how Aurigo is
building its product strategy around them. We'll discuss
how the next wave of automation isn't about replacing
your workforce — it's about redesigning how work gets
done so the people you have can operate at their highest
level. Drawing on what you've seen and heard throughout
the day, from governance and Al to peer implementation
journeys, we'll frame where the industry is heading and
what it will take to lead rather than follow. This is a
conversation, not a presentation. We'll close with an open
dialogue on the challenges you're anticipating, the
capabilities you need, and how Aurigo's roadmap is being
shaped by the owners in this room.

Kevin Koenig
Chief Technology
Officer (CTO),
Aurigo Software
Technologies Inc.

4:15 - 5:00 pm

Attendees only

Location: The Lake Room

Afternoon Activities
5:00 - 7:00 pm  Free Time

+ Yard Games (Bocce Ball, Cornhole) - Meet at The Lawn
+ Lake Equipment Rentals (Paddleboards, Kayaks, Hydro Bikes) - Meet at The Dock

Plus-ones welcome



7:00 - 10:00 pm

Plus-ones welcome

Sunset Roundup Dinner
Location: The Formal Gardens

Wednesday, October 07

7:30 — 8:30 am

Plus-ones welcome

8:30 - 9:30 am

Plus-ones welcome

9:30 - 9:35 am

Attendees only

9:35 - 10:35 am

Attendees only

10:35 - 10:45 am

Attendees only

10:45 - 11:30 am

Attendees only

11:30 am - 12:30 pm

Attendees only

Morning Activities
« Sound Bowl| Meditation - Meet at The Pool Barn
« Tai Chi - Meet at The Lawn

Breakfast
Location: The Dining Room

Keynote introduction
Location: The Living Room

Jonathan Brill
Futurist in Residence at
Amazon

Featured Keynote Address - Jonathan Brill
Location: The Living Room

Q&A/Break

Award Ceremony
Location: The Living Room

Taste of Texas Margarita & Salsa Making
Location: The Lake Lounge



12:30 - 1:45 pm

Plus-ones welcome

1:45 - 2:00 pm

Plus-ones welcome

2:00 pm

Lunch
Location: The Dining Room

Closing Remarks

Summit Concludes & Guest Departures



