City of Scottsdale Selects Aurigo Masterworks To Help
Manage Cross-Departmental Capital Projects Amid
Burgeoning Growth
A Complex Entity Pursuing a
The City of Scottsdale recently made
headlines for hosting Super Bowl 2015,
but The City’s been making headlines for
years by winning prestigious awards and
recognitions, including the number six
spot on 27/7 Wall St.’s “Best Run City in
America” in 2014. In keeping with its discerning reputation, Scottsdale had high
standards when selecting a capital program and project portfolio management
software solution.
The CPM department is tasked with planning and execution of community facilities,
drainage and flood control, preservation,
public safety, service facilities, transpor-

The City of Scottsdale
Capital Project Management Department (CPM)
manages an average of
100 projects per year with
a $1.5 billion five-year capital program between 2014
and 2019 that includes
linear and non-linear
construction.

tation, and water management. The city
maintains 185 square miles of road, 2,079
miles of water mains, 1,429 miles of sanitary sewers, 88 miles of storm sewers, and
more than three million square feet of city
facilities.

Simple Solution

When the City of Scottsdale
looked for the perfect capital
project management solution,
they had five different areas that
needed attention: Project Management, Right of Way, Leasing,
Civil Engineering and Construction Coordination; all of which
need consistent tools to manage
projects. The City issued an RFP
in October 2013 in search of a
single, cohesive enterprise solution to streamline and automate
its planning, document management, and reporting processes
across all teams and projects.
With Aurigo Masterworks delivered over the cloud, the city will
achieve both short and long term
goals, which include: tracking
project budget and schedules;
creating project-based and cumulative cash flow forecasts;
routing documents using workflows; accessing and uploading
documents from mobile devices; customizing their own forms;
tracking right of way acquisitions
and leases; and sharing project
documents with external stakeholders. Aurigo Masterworks
is also being integrated with
the City’s accounting software,
SmartStream General Ledger.

The City of Scottsdale
maintains:
• 185 square miles of
road
• 2,709 miles of water
mains
• 1,429 miles of sanitary
sewers
• 88 miles of storm
sewers
• More than 3 million
square feet of city
facilities

Aurigo Masterworks will
enable the City to:
• Track project budget
and schedules
• Create cash-flow
forecasts
• Route documents
using workflows
• Access and upload
documents from
mobile devices
• Customize forms
• Track right of way
acquitions and leases
• Share project
documents with
stakeholders

Aurigo: Best Vendor on All Counts Phased Implementation Plan
Of the eight vendors that submitted
proposals, three teams that scored
highest on evaluation criteria—functionality, technology, business issues, and pricing—were shortlisted
to demonstrate their products. Final
tabulations of both the proposal and
demonstration phases show Aurigo
scored the highest on all counts, followed by e-Builder and Hill International at a distant second and third place.

Aurigo stood out from
its competition because
it provides its customers with more than just
project management
software. Aurigo’s entire
solution: software, services, training, support,
upgrades and maintenance provides a consultative engagement
model to help City of
Scottsdale optimize its
business processes.

In collaboration with the City, Aurigo developed a mature and phased 9-month
implementation plan to meet all of Scottsdale’s objectives stated in the RFP. Using the methodology Aurigo Connected
Methods, the Aurigo Masterworks Software as a Service (SaaS) model was
specifically crafted to address CPM’s
complex organizational needs.
Schedule a Free Assessment
Workshop
State and local government agencies
have complex needs that mirror those
of the City of Scottsdale. Their capital
improvement projects are difficult to
plan and manage because there is no
single solution that streamlines and
automates the entire lifecycle. A lot of
point solutions create a bigger mess.

Five areas needed
consistent tools to
manage projects:
•
•
•
•
•

Right of Way
Project Management
Leasing
Civil Engineering
Construction
Coordination

Implementation
Aurigo Masterworks will
be implemented using a
phased approach over 9
months.

The City of Scottsdale, plus 900 other
organizations, are now planning and
delivering over $250 billion of capital
programs using Aurigo Masterworks.
To learn more about how your organization can make the entire capital
project lifecycle easy, contact Aurigo at
(631) 824.4042 or write to us at sales@
aurigo.com to schedule a free assessment workshop, and experience how
Aurigo Masterworks can help you meet
your short and long term goals.

Scores are from documents
obtained via City of Scottsdale
open records.

Getting in Touch:
Phone: 631.824.4042
Email: sales@aurigo.com
Web: www.aurigo.com

